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1.INTRODUCTION
These technical specifications include the requirements for the procurement of a certain quantity of heavy fuel oil, to be delivered at deposit site Petrolifera Italo Albanese, which will be used for the supply of floating power plants at the Triport, Vlorë, for the use of  KESH sh.a. 
2. DESCRIPTION OF SUPPLY NEED
KESH is the largest electricity production company in Albania, which operates the most important hydropower plants in the country and covers about 70-75% of the consumption demand.
KESH is also a supplier of system services for the Albanian grid, such as coverage of losses from the transmission network or energy balancing.
Through VKM No. 757, dated December 21, 2021, for "Some changes in VKM No. 620, dated October 22, 2021", through which the Government of Albania authorizes KESH sh.a., in accordance with the needs and opportunities that will be presented, to turn to the international market to receive temporarily (for 1-2 years) with rent, additional thermal generating assets, which can be easily installed and connected to the Energy Transmission Network in Albania.
Based on the implementation of this decision, KESH sh.a, on 05.01.2022, has published, in accordance with the provisions of VKM, a Call for Expressions of Interest for the rental of a thermal generating asset. 
In April 2022, it was signed between the parties (Exelerate and Renco & KESH sh.a). In September 2022, in the area of ​​Triport, near Petrolifera, the floating assets were placed for maintenance. 
KESH has concluded a storage contract with Petrolifera Italo Albanese (PIA) for the use of their deposits near the Triport area. 
Under these conditions and at the stage when the floating assets are placed in the final place where they are anchored to the ground, it becomes necessary for the company to supply fuel to the asset. 
For this reason, from the side of the company, it is evident that for supply purposes, the need for the service to be procured is as follows:
On-site fuel supply near PIA.
The floating assets have fuel management and storage capacities totaling about 1,000 (one thousand) tons of fuel. The estimated consumption of fuel for 1 MWh is about 229 Kg, which means that, in the case of using the plant at full capacity, the need for supply is about 500 tons of fuel per day, since the amount of about another 500 tons will serve as a contingency reserve to guarantee the continuity of production.  
As a result, there is a need to provide a fuel storage capacity in order to ensure the continuity of fuel supply in the place of use and production from the thermal asset. 
Meanwhile, the fuel required for supply is a material that is not produced in the country or easily found in the country due to the determined amount of sulfur. 
The supply chain from the import of hydrocarbon materials is regular but influenced by global geopolitical conditions, which can also bring effects to supply periods and supply guarantees. 
Meanwhile, the thermal asset utilization regimes are entirely dependent on consumption, market prices, and the generating capacity of other generating assets of KESH sh.a. 
As a result, the anticipated production regimes are such as to adapt to the seasonality of hydro production but also the seasonality of energy prices in Europe. 
Refering to the storage capacity in PIA, the need for electricity generation, as well as in accordance with market conditions, the quantities of fuel needed for use are different at different times of the year. 
Based on the provisions of Law No. 9231, dated 13.5.2004, "On the ratification of the "BOO" form concession agreement for the construction and use of the coastal terminal, for the storage of oil and its by-products in the bay of Vlora," in order to implement the legal provisions and the rights acquired by law from the subject, by the company it was carried out a procedure of procurement of the service of  "Storage and loading and unloading of fuel at the place of storage (in PIA) for floating TPP".
[bookmark: _Toc146539130]Based on the above, below are defined the requirements for the need for fuel supply needs for Floating TPP, Vlorë, by the working group.

3. FUEL,  METHOD AND SUPPLY LOCATION 
For operational purposes, these thermal assets need to be supplied with HFO type fuel, defined on the basis of technical specifications and in reference to ISO 8217, such as ISO RME, with a sulfur content of no more than 0.5% (as specified in Annex 1 of these terms).
KESH will not accept proposals for different fuel from the one requested, with parameters different from what is foreseen and which does not fall under any classification of the cited or similar international standards. 
The required quantity of fuel is 15,000 metric tons. 
The supply of fuel near the PIA to the two floating power plants stationed is according to the indicative map in Annex 2. In this location, all the necessary fuel-receiving infrastructure is positioned ready for use.
[bookmark: _Hlk173937923]The winning operator must supply the fuel to the place provided in Annex 2 through suitable means for transporting this material. The transport of fuel must be carried out in such a way that it does not loose the characteristics of the material, does not create environmental pollution, and fulfills all Albanian legislation for the transport of fuel. The material must be transported by vessels designed for the transport of the required material, with a weight of up to 15,000 tons and an immersion depth not greater than 8 meters. The built hosting infrastructure has the capacity to unload 1 vessel (as shown in Annex 2). Further details regarding on-site unloading logistics will be made known after finalization of the contract with the winning operator.
4. SIGNING AND DURATION OF THE CONTRACT
The contract will be awarded to the operator who will be declared as the winner at the end of the evaluation process by KESH sh.a.,  referring to the qualifying criteria and the price per unit of the product (described in the document Criteria for Qualification). KESH will sign a contract with only 1 economic operator.

KESH will not bear any responsibility or costs towards operators who are not classified as winners at the end of the procurement procedure. 

The duration of the contract will be 60 days from the moment of signing. The delivery deadline is 30 days from the issuance of the LC for payment.

KESH will not accept biofuel or products with different characteristics from the product described in point 3 (Annex 1) of the material. 

5. GENERAL OBLIGATIONS OF THE WINNING OPERATOR
· Has the obligation to provide the product according to all the requirements of this document without claims or changes;
· Has the obligation to have all necessary permits and licenses;
· Has the obligation to fulfill all environmental conditions according to international best practices and national requirements;
· Must demonstrate willingness to communicate regarding orders during weekends and holidays as well as 24-hour availability during on-site supply times;
· Has the obligation to submit all the necessary information that will be required by KESH sh.a regarding the origin of the product and the method of processing and/or transportation. This is due to the fulfillment of the requirements of the legislation in force;
· Has the obligation to allow KESH to carry out all the necessary processes of sampling, quality control, and all the necessary procedures to guarantee the quality of the service and the product offered;
· Has the obligation to fulfill every term provided in these tender documents without modifying, adapting, or neglecting them; 
· Has the obligation to guarantee the connection with the fuel discharge point.
· Has the obligation to guarantee compliance with technical and safety rules during the transportation of the material and its unloading at the place of use;
· Has the obligation to guarantee the impact on the environment during the transport process when the shipment is destined to supply the Contracting Authority (KESH sha).
· To fulfill all the technical requirements provided in point 3 of these documents.

6.  OFFERING, QUANTITIES AND SHIPPING SCHEDULE
The quantity will be provided and delivered with a single load according to the quantity defined in point 3.
The economic operators that will be classified as successful for fulfilling the qualification criteria (Qualification Criteria document) must bid through the following methodology:
· • For fuel, base price / ton reference of the day of the Notice of Readiness (NoR) of the carrier of the material S&P Platts Global / Commodities / Marine Fuel Oil 0.5%. Fuel with a sulfur content not exceeding 0.5% by weight DPU MED (Marine Residual Fuels, RME)
· • Premio_1 / ton, through which all costs for transportation and/or storage and/or loading and unloading of the material and/or operating profits / expenses, etc. must be covered.

The total payment that KESH will pay for this product is:
Final Price / m ton = S&P Platts DPU MED / ton + Premio_1 / ton

KESH sh.a, will not pay any additional costs related to the product received.

6.1. Terms of Service
Regarding the price of the requested product, based on practices within the country, it is anticipated that the price will be formed by a reference in international markets, to which a premium price will be added. 
Participants will compete for the premium price. The reference price, based on practices, will be that of Platts Marine Fuel Oil 0.5% DPU Med. 
As for the reference price of supply at the place of deposit, it is expected to be that of the day of the Notice of Readiness (NoR) of the carrier of the subject to deposit it. 

Summary table of the requested product:
1.Supply near PIA
	No.
	Key terms
	Comments

	1
	Date of Supply
	TBA

	2
	Buyer
	Korporata Elektroenergjetike Shqiptare (Albanian Power Corporation). A State owned, Joint stock company

	3
	Product / Grade
	Max 0.5% Sulfur RME 180 ctss as per attached specs.

	4
	Incoterm
	[bookmark: _Hlk173745572]DPU MED. Title, property, and risk shall pass from Seller to supplied party as the oil passes the transport permanent flange connection with PIA.

	5
	Delivery Date Range
	Delivery as defined in Article 4 

	6
	Quantity on Delivery / Tolerance
	15 kt / +/- 2% in one lot

	7
	Price and Reference 
	[bookmark: _Hlk173752213]DPU MED Marine Fuel 0.5% cargo (MFCMM00) of NoR issuing day quotation as published by Plats plus a premium of X /mt.

	8
	Payment Terms 
	[bookmark: _Hlk173754962]Irrevocable non transferable LC issued by a commercial bank registered in Albania, payable upon presentation of documents (ref Annex 3 - Draft LC containing minimum but non exchaustive criteria)

	9
	Payment Security:
	As per point 8

	10
	Period of Supply 
	Q1 2026

	11
	Inspector/Inspection Cost
	Delivery inspection to seller

	12
	Unloading
	After Certificate of compliance with the fuel specifications, issued by an international reputable surveyor / inspector. Duration TBD

	13
	Testing 
	Sampling on board of ship
Expected certificate 36 hours after sampling

	14
	Demurrage rate
	TBA under negotiation

	15
	Daytime and demurrage calculation
	TBA under negotiation

	16
	Law & Dispute Resolution
	TBA under negotiation

	17
	Contract terms and conditions
	Contract model according to Annex 4


	
	
	



[bookmark: _Toc146539135]7.  PURPOSE
Through the procurement procedure, it is required to provide fuel as needed for use by the Floating TEC, which will be delivered to the storage site (PIA) in a single load.

7.1 Service characteristics  
- Supply
The supply will be made according to the type defined in this document. 
The supplier must use water transport to carry out the supply to the warehouses. 
The supply will be provided as determined by KESH sha.

7.2 Offer form required
For the requested supplies, it is proposed that the offer shall be requested based on the activity performed supply at the place of deposit:
1. Supply at the place of storage, for the reference fuel RME 180 ccts, according to ISO 8217. The price offered at the reference price of Marine Fuel Oil 0.5% Sulphur, DPU Med, Platts of the day of NoR plus the premium price offered. In USD/ton. 
2. The lowest price offered by the qualified operators will serve as the basis for the selection of the winning contractor.
KESH sha can withdraw at any time from the contract negotiation without facing claims from the seller.
Unilateral termination of the supply contract by the KESH sha is foreseen when the supplying party does not respect the supply deadline, repeatedly, when the quality of the fuel is not what is required, or when the contracting party at fault does not fulfill other obligations contractor. 

Penalties will be applied for delays, which will be negotiated.



8. TECHNICAL DOCUMENTATION
The operator must provide documentation that it has the technical, legal, and economic capacity to carry out the required activity. 
In particular, in the technical aspect, it is necessary to declare and provide documentation to prove that they carry out their activities in accordance with the requirements for technical, health and environmental safety.
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