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1.Entry

The Albanian Power Corporation (KESH) is the
energy production company with the highest
installed capacity in the energy sector in Albania.
The company produces energy taking into account
minimal environmental impact, the principles of
sustainable development, environmental and social
responsibility during its daily activities.

The company aims to continuously improve its
performance in all areas, including environmental,
social, health and safety aspects, to increase
capacity and create a culture of continuous
improvement. In this context, KESH has drafted this
Corporate Social Responsibility Strategy (CSR) with
the aim of minimizing the impacts of production
activities in the area of influence, to promote and
support sustainable environmental, social and
economic development in this area.

The energy production sector has encountered a
significant increase in the need to develop a
comprehensive Corporate Social Responsibility
strategy, as factors such as climate change,
environmental pollution, employment, etc., have a
significant impact on this sector. For years, KESH
has demonstrated a growing awareness of the
environmental, social and economic impacts that
the corporation has on its areas of interaction.
KESH has shown a continuous commitment to the
rational and sustainable use of existing resources
and the use of new and renewable energy sources.
Also, in every aspect of its activity, KESH
guarantees the community and future generations
for its commitment to the production of green
energy and the performance of the Corporation's
function with environmental integrity.

Over the past few years, the company has taken

measures to meet the standards of the directives
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EU. These measures are included in the
Environmental and Social Action Plan (ESAP), part
of the loan agreement with the European Bank for
Reconstruction and Development (EBRD). The
Strategic Development Department at KESH
ensures that the measures are rigorously
implemented and reporting is carried out regularly.

The year 2016 marked an important step in KESH in
terms of environmental and social criteria, as the
loan agreement between the Republic of Albania
and the European Bank for Reconstruction and
Development (EBRD) was ratified to finance the
KESH restructuring project with the aim of
achieving long-term sustainability.

Regarding the environmental aspect, in accordance with
the principles of the Environmental Management System,
according to the international standard 1SO 14001, KESH

follows the following social and environmental policy:

* KESH rigorously manages impacts on the environment
and employee health for a sustainable development of

social and environmental performance:

- Preventing the discharge of substances that harm

the environment (soil, air and water);

- By minimizing pollution and reducing it at the source, as well
as by taking advantage of the opportunity to recycle

their;

- By improving existing resources through
careful planning and utilization and the creation
of new generation resources;

- Supporting technological innovation to mitigate

environmental impacts during its activities.
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Therefore, KESH operates according to the latest
environmental management practices with the aim
of minimizing environmental impact and
prioritizes the application of procedures for
efficient energy use.

In terms of social aspects, KESH is committed to
fulfilling social obligations arising from applicable
legislation and agreements with third parties, but
above all, it is based on the corporation's tendency
to be increasingly active and influential in the lives
of communities in its areas of influence. With the
conclusion of the agreement with the EBRD in 2016,
the responsibility was also structured.

KESH's social, with the key initiatives as follows:

2017 —Creation of an Environmental and Social
Responsibility Unit with environmental and

social experts;

2017 —Commencement of annual reporting on

environmental and social issues to the EBRD;

2018 —Establish a specific budget for the

Environmental and Social Responsibility Unit;

2019 —Improvement and adaptation of the “Action

Plan for the Implementation of Social Activities”;

2020 -Drafting the Corporate Social
Responsibility Strategy.

With this aim, various activities have been
organized year after year to protect the
environment in the communities around the HPPs
as well as to clean them. The value of the above
activities and investments for 2019 was 1,126,680
ALL. Compared to 2018, when they were spent
152,500 ALL, this marks a threefold budget increase

as well as a significant increase in the unit's activity.

In addition to environmental and social initiatives,
KESH has also invested in improving several internal
aspects of the Corporation from which KESH's social
responsibility begins, including Occupational Safety
and Health. The responsibilities of the Albanian
Electric Power Corporation for occupational safety
and health are in accordance with state regulations
and norms sanctioned in the Regulation on Safety
and Technical Utilization for Electrical Plants,

Equipment and Installations.

In addition to international documents and standards
on responsibility for communities outside of
businesses/corporations, the treatment of business
employees and the diversification of the workforce

have become increasingly important.
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In the case of KESH, increasing gender diversity
in the Corporation is of particular importance

considering the current imbalance.

Gender Division of KESH Employees

513MALE

152Female

Thus, women constitute approximately 24% of the
KESH workforce (Center + HPP). As might be
expected, the percentage of women in HPP is
considerably lower than that in Center, namely, out of
152 women working in KESH, 106 work in Center.

Given that KESH has already invested in the
preparation and internalization of a Code of Ethics
which is a fundamental part of KESH's internal and
external activity, as well as considering the
investment in a more strategic approach to
Corporate Social Responsibility, investing in
increasing gender diversity in the workplace will
also be a key priority.

Corporate Social Responsibility Strategyshort version

Regarding education, lectures on the work of KESH
have been held from time to time in vocational high
schools by professionals from the Corporation.
Meanwhile, several cooperation agreements have been
signed with the Polytechnic University of Tirana (UPT)
over the years, the most recent one signed in June 2019,

with the following key points for cooperation:

* Diplomas, microtheses and dissertations where
KESH will facilitate scientific research in facilities
administered by KESH and in the activation of

KESH specialists in leading these works;

* Projects, expertise, studies, research where both
parties will encourage and organize projects,
studies, expertise and research in various

fields of common interest;

» Continuous training and recruitment of

specialists where:

- UPT is committed to providing training

in the interest of KESH specialists;

- UPT engages KESH staff in

teaching depending on needs;

-Inrecruitment policies, KESH is committed to
giving priority to the recommendations of UPT

professors.

- Seminars, workshops, conferences where

KESH will support the organization of the latter;

- Internships, study visits, laboratories, etc.
where KESH helps in their implementation

by providing facilities;

- Information and publications that will
be supported by KESH on topics of

common interest.

5|
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The methodology used to compile this strategy
is based on some of the techniques used in

international best practices.

The literature review served as a foundation to
assist the consultants in developing the strategy.
This was done to collect secondary data and
general information. The research team analyzed
relevant publications and documents including
previous reports published on the area, scientific
publications, financial reports, regulations and
laws, and public statistics on the socio-economic
conditions of the area. Field observations were also
of great help in this process. During the study of the
proposed project, the consultant team conducted a
series of field observations to get to know the area
of influence closely and to observe the socio-
economic situation of the local community.
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The consultant also conducted many discussions
with stakeholders. The team of consultants
conducted a series of meetings, interviews and
consultations with public institutions, interest
groups, experts, etc. to collect primary data on
the problems and needs. Two workshops were
also organized, one in Shkodra and one in Kukés,
with representatives of public institutions,
experts, representatives of civil society, etc.

Data review and community profile surveys were
conducted to collect information and statistical data at
the community level. This was done primarily by
communicating with key community representatives
and collecting information and statistical data
recorded in documents related to the area, community

socio-economic reports, and so on.
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3 Area of Influence KESH. With the exception of Tropoja, the cities of
. Kukés and Vau i Dejés lie on the shores of lakes
and for years the cities have developed in a fusion

with the lake shores. Also, in terms of economic
activities and tourism development, the businesses

3.1 Defining the Area of Influence

KESH's Area of Influence is determined based L . S
operating in the territory of these municipalities are

closely linked to the lakes. The Municipality of
Tropoja, on the other hand, has Lake Fierza as one

on three objective criteria, which are as follows:

o o of the biggest tourist attractions in its long-term
1. Proximity to the Drini cascade, the lakes and .
) ) tourism development plans.
rivers that flow into the area,;
2. Access to lake and river banks and economic
and social connection with the lakes;

3. The degree of community influence by and

The second group includes the municipalities of Puka,
Shkodra and Fushé&-Arréz, which are indirectly
affected by energy production activity. With the

on lakes and rivers. exception of the Municipality of Shkodra, which is

affected by floods, the other two municipalities of the

In accordance with these criteria, the area of
second group, although located on the border of the

influence has been defined, dividing the HPPs, have very few inhabited areas that have direct

municipalities into two main gr . The fir .
unicipalities into two main groups efirst access to these lakes and, consequently, have little

group includes the municipalities of Kukés, Vau i sensitivity to the activity of KESH.

Dejés and Tropojé, where the HPPs operated by
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More specifically, the area of influence includes the inhabited areas:

* Edge of Lake Fierza with an area of 72 kmz2;

* Edge of Lake Koman with an area of 34 kmz2;

* Edge of Lake Vau i Dejes with an area of 25 km2;
= On the banks of the Black Drin River;

* On the banks of the White Drini River;

* On the banks of the Drini River;

» On the banks of the Shala River;

» On the banks of the Valbona River;

* On the banks of the Buna River.

Table 1 KESH Area of Influence

No! Hall City / Village

1 vauibejes Vau i Dejés, Lac-Qyrsac, Karmé, Vukaj, Kron i Madh, Vukjakaj-Gegaj,
Palaj-Gushta, Koman, Qerret, Arréz, Toplana
Lake
2 Puka Qerret i Vogel, Lévrushk, Bushat, Buzhala

of the Vau of Dejas

Sheldi, Rragam, Mazreka, Vilza, Xport

3  Shkodér Little Berisha
4 Fushé-Arréz Fierza Lake Arsé, Mézi, Dardhe, Qebik
5 Has Fierza Lake Kostur, Helshan, Zahrisht, Plan i Patés, Ligeni i Kug, Brenogé, Metaliaj

Kukés, Kryemadh, Kolsh, My¢-Maméz, Drinas, Gostilé, Kodér-Lumé,
6  Kukés Fierza Lake Bardhoc, Bardhoc i Ri, Moring, Domaj, Gabricé&, Cinamak, Bushat,
Nangég, Gostilé

7 Tropojé Lake Koman Shower, Riverbank, Salsa, Lekbibaj, Brice

Corporate Social Responsibility Strategyshort version
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4.Vision of the Social

Responsibility Strategy
4.1 Vision

KESH sh.a. aims to maintain and consolidate its
position in the electricity generation sector in
Albania by adapting to changes in the business
environment, technology, financing opportunities
and environmental protection. As the electricity
markets in the region become more competitive
and cost-oriented, KESH's overall goal is focused
on increasing performance, developing capacities
and creating a culture of continuous improvement.

To this end, the company undertakes:

« to focus on the activity of electricity production and trading,
following the dynamics of market development and
guaranteeing its activity in accordance with the legislation in

force and the principles of good governance;

* to achieve quality, excellence, innovation and efficiency

in the administrative and technological aspects of
electricity production, acting with respect, honesty,
reliability and transparency towards customers,

employees, suppliers and other interested parties;

* to commit to guaranteeing and improving working

conditions, focusing on the health and safety
of employees;

» encourage employee engagement and ideas, in order
to increase their confidence in being part of society,
by identifying employees as fundamental assets and

supporting their career development;
* to be oriented towards sustainable development and high

social and environmental responsibility.

4.2 Mission

Producing tomorrow's energy, safely, intelligently

and with minimal environmental impact through:

* increasing generation capacities from

renewable sources;

* increasing employees' competence and their
confidence in being part of society;

- orientation towards the commercialization of society;

» service with dedication to the rational use and

effective maintenance of productive assets.

4.3 Strategic Goals

The Strategic Goals of KESH sh.a. regarding

social responsibility are as follows:

Continuous engagement of stakeholders and
the community in the area of influence in

fulfilling KESH's social responsibility

» Every Social Responsibility Strategy is initiated and based
on continuous consultation with interested parties.
KESH's goal is to establish the necessary mechanisms to
guarantee the involvement of stakeholders in identifying
problems or needs and devising projects that can be
implemented by KESH within the framework of social

responsibility and beyond.

Environmental protection and orientation towards

sustainable development of productive assets.

* KESH sh.a. produces energy with minimal environmental impacts,
taking into account the principles of sustainable development and
with high social and environmental responsibility through the
implementation of Integrated Management System procedures and
operational procedures according to the ISO 14001 standard in the
Production Units; by implementing "ecologically clean"
technologies; as well as by respecting the implementation of basic

principles of environmental protection.

Corporate Social Responsibility Strategyshort version
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Supporting Social and Economic Development in

the area of interest

» As an important part of the Social Responsibility
Strategy, KESH aims to implement a series of projects
that will address community needs by contributing to
the social and economic development of the area. To
achieve the above-mentioned strategic goals, the

following strategic objectives have been identified.

5.Strategic Objectives

Strategic Goal 1

Continuous engagement of stakeholders and the
community in the area of influence in fulfilling KESH's
social responsibility.

Drafting and approving the Stakeholder Engagement Plan.
The drafting of this plan will create mechanisms and
define procedures for how KESH will continuously
communicate with Stakeholders to obtain
information on community needs and to consult
with them on the initiatives it plans to undertake.

Establishing Local Stakeholder Consultation Structures.
To guarantee effective engagement, the current
social and environmental responsibility sector of
KESH will be joined by a local structure in the area
of influence, whose task will be continuous and
direct communication with stakeholders.

Corporate Social Responsibility Strategyshort version

Strategic Goal 2

Environmental protection and orientation towards sustainable

development of productive assets.

Collaboration with other public institutions to minimize
the impact of floods.

One of the most significant environmental, economic
and social impacts of KESH's activities is flooding,
especially in the Shkodra area. To achieve this
objective, we will work closely with other responsible
institutions by undertaking a series of initiatives to

minimize the impact of flooding on the community.

Assistance to municipalities in the area of influence to
take joint initiatives for the afforestation of lake shores.

Erosion, which is often caused by deforestation,
increases the deposition of inert materials in lakes
and makes KESH's activities difficult. For this
reason, erosion areas will be studied together with
municipal bodies and initiatives will be taken for
their afforestation.

Cooperation and joint initiatives with local government
bodies to address the problem of solid waste.

Pollution of lake waters from solid waste, sewage
or even hazardous waste is another issue that
affects KESH's activity. Therefore, it is reasonable
to support institutions and undertake initiatives that
will help communities reduce pollution and protect
the environment.

Support to promote and encourage the implementation of the principle
of Energy Efficiency.

KESH, as the country's largest producer of
renewable energy, has as its long-term goal the
production of energy with minimal environmental
impacts. For this reason, KESH aims to undertake a
series of activities that promote increased energy
efficiency in public buildings, public lighting, etc.
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Strategic Goal 3

Supporting social and economic development in the area of interest.

Strategic Objective 3.1.

Support for Tourism Development.

Tourism is one of the greatest potentials of the area
of interest to promote economic development and
increase employment. The lakes themselves
constitute a tourist attraction that is increasingly
attracting visitors. In this context, KESH plans to
undertake a series of initiatives that will help
protect the cultural heritage and develop tourism in
this area.

Strategic Objective 3.2.

Support for the development of education.

Given that the area of influence is one of the poorest
areas of the country, the educational infrastructure,
especially in rural areas, leaves much to be desired.
As part of its social responsibility, KESH will
contribute to the improvement of the educational
infrastructure in the area.

Strategic Objective 3.3.

Support for vulnerable groups.

Being an isolated area with slow economic
development, social exclusion is not arare
phenomenon. Therefore, as part of its social

responsibility, KESH will also engage in measures

and initiatives for social inclusion and protection.




